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7 Ways to Coach Your
Workplace Team More
Effectively

Becoming a Better Leader Through Coaching \ ¥,
-
Today's leaders are expected to do more than manage
performance. Effective supervisors coach employees toward
growth, accountability, and success. Coaching helps
employees feel supported, improves communication, and
strengthens workplace engagement.

1. Listen Before You Lead

Strong coaching begins with active listening. Give
employees the opportunity to share concerns, ideas, and
challenges before offering solutions.

2. Set Clear Expectations
Employees perform best when goals and responsibilities are clearly defined. Establish measurable
expectations and regularly review progress.

3. Provide Constructive Feedback
Deliver feedback in a timely and respectful manner. Focus on
behaviors and solutions rather than criticism.

4. Encourage Problem Solving
Rather than immediately providing answers, encourage
employees to identify options and develop their own solutions.

5. Recognize Success
Acknowledging accomplishments increases motivation and
reinforces positive workplace behaviors.

6. Support Professional Development
Help team members identify growth opportunities through
training, mentoring, and skill development.

7. Lead By Example

Employees often mirror the behaviors of their leaders.
Demonstrate professionalism, accountability, and respect in
everyday interactions.
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Leadership
Resources & Support

REACH is committed to assisting those on REACH provides leadership consultation,

the frontline of our client organizations with workplace guidance, and practical resources to
the tools and resources necessary to meet help supervisors effectively support employees
the everyday challenges of leading their while promoting a healthy and productive work
teams. environment.

Frontline Supervisor
Resources

The following leadership resources are
available to help supervisors manage
challenging workplace situations:

Leadership
+ Managing an Employee with Suicidal Consu Itation Sewices

Concerns

» A Leadership Guide to Managing an
Employee with Depression

* Trauma Management: Helping Your
UEET, ThTOUQh a C?r|5|s o Employee Performance Issues Organizational Change

* A Supervisor's Guide to Motivating Your Workplace Communication Team Development

Workforce Conflict Resolution Stress Management
Managing Difficult Employees Leadership Coaching

REACH Leadership Consultants can assist
supervisors with:

Visit us online for additional leadership resources and to
find out how REACH can assist you and your team by
previewing the “EAP Basics Leadership Training Video”
at https://www.reachline.com/supervisor-resources
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